Module 3
Module

Workshop Objectives

Reflection and
Feedback on
Observations

 To explore the
feedback and
analysis functions
of VEO
 To explore
strategies for
giving feedback
 To use feedback for
further
development

Activities

Resources

The focus on the session is to explore how to capture the key
points from the video, to analyse them and to feed back
The participants will need to use the recordings from the last
session
Work through the Powerpoint on Reviewing and feeding back

Powerpoint – this is to
complement the videos and the
tasks in the guidance sheet

Present the video on how to go about reviewing

Video on reviewing
https://youtu.be/5wknPOYzzTk

Working in pairs – get them to explore the saved videos and to
compare what they produced.


Let the participants discover the review screen then
discuss:
o

how tags can be ordered chronologically or by
tag type.

o

Choose desired tagged moment for review, play
and pause, write a note if needed.

o

The initial information about the recording can
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be edited under Info
Plenary – Questions and discussion
Analysis – look at the statistics section and discuss what
information it provided.
Still working in pairs – get the participants to look again at the
recordings and see what conclusions they can draw.
Now get them to role-play feeding back. Use the peer feedback
session form as a template – the first four boxes should have
been completed by the teacher being observed prior to the
observation.
The observers asks the teacher to share one or two elements
that they thought were particularly good and could be used as
examples of best practice. Also if there were any areas of
priority for improvement in Teaching and Learning – and to
discuss how they could use the App to support them in
addressing this.
Plenary
Ask each group to share one or two of the best practice
examples and their priorities in Teaching and Learning – and to
discuss how they could use the App to support them in
addressing the challenge.
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Peer feedback assessment form

Introduce them to the VEO portal and invite them to join.
Next steps – introduce the support for schools in trialling the
App
Organise how to work with the schools on planning the use of
the App and preparing for trials.
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Use the App to enter the portal

Audience:

Teachers & Teacher Trainers

Venue:
Training module

Guidance sheet

Module 3
Reviewing and Feeding Back

Trainer:

Context of training session
This session follows on from the previous session where teachers will have made some sample recordings. They may
have also done some additional recordings between the sessions and these can also be used.
This guidance sheet aims to help the trainer deliver the module in the most effective way.

Prerequisites:
Prior to the workshop all participants should be registered and given login details in order to be able to use the VEO
app during the workshop. This is done through communication with the VEO app provider. Make sure the
participants have:
- Activated user profiles
- iPads (at least one in a couple)

Workshop objectives:
 To understand the basic structure of VEO
 To explore the opportunities for using VEO
 To understand the use of tagging
 To experience using the App in practice
Key learning points:
By the end of the workshop participants will be able to:
 Use the buttons
 Use the tags while reviewing
 Review recordings and understand the stats
 Use the Portal

Training session step by step
Step 1: General presentation of training aims

Our aims in this session




To reflect and
analyses the
recordings

To explore the
feedback and analysis
func ons of VEO

To explore strategies
for giving feedback

To use feedback for
further development

[Slide 2]
Use of tagging: Going to look at the previous recordings and how the tagging has worked.
Using the App in practice: This is the transition towards the hands on experience of VEO. At this point users
will open the app on their iPads and login with their profiles.

LET’S
REVIEW



[Slide 3 & 4]
Users open the home screen of the app on their iPads and this time connect using ….
o REVIEW button: By pressing the button users can access recordings and review the tagged
moments.

Step 2: Reviewing observation videos
 Show the video on Reviewing
 After saving the test recording, participants are invited to press the Review button to proceed to where the
videos are stored.




[Slide 5]
Draw the participants’ attention to the four buttons under each video icon.
o Review, Stats, Delete and Upload to VEO portal profile.
This is a good moment to talk about how the recordings are stored securely and only their authors can
access them unless they are shared for cooperation in a group via the VEO portal.



[Slide 6 ]
Let the participants discover the review screen for a quick moment then discuss:
o Explain that tags can be ordered chronologically or by tag type.
o Choose desired tagged moment for review, play and pause, write a note if needed.
o The initially entered information about the recording can be edited under Info.



[Slide 7]
After discovering the review screen, it is time to explore the more visual part of the reviewing process: the
Statistics. Attendants press the Stats button.




[Slide 8]
Explore the three fields : Focus, Positive/Negative tags, Engagement levels.
Explain that this is a visual summary of the observation. “What are the befits of such a visual summary?”

Step 3: Feeding back




In pairs, look at the recordings again and this time role play a feedback session
Use the peer feedback form as a template for the discussions
In conclusion ask the teacher to share one or two elements that they thought were particularly good and
could be used as examples of best practice. Also ask them if there were any areas of priority for
improvement in Teaching and Learning – and to discuss how they could use the App to support them in
addressing this.

Step 4: Planning ahead
 In groups again, ask each group to share one or two of the best practice examples and their priorities in
Teaching and Learning – and to discuss how they could use the App to support them in addressing the
challenge.
 Ask each group to then devise a plan of how they will use the App to address the specific issue they have
identified.
 Plenary – groups share their plan
 Next steps – introduce the support for schools in trialling the App (optional)
 Organise how to work with the schools on planning the use of the App and preparing for trials.
 Introduce the portal and invite them to register..
Independent work after the workshop
Participants are invited to form work groups, or at least work couples and use the app first in short mock lessons or
presentations to get used to the tags and then in lessons, as it is the natural environment for the app to be used and
teachers might not be comfortable being recorded in a mock lesson as that is not a natural environment.
Participants need follow the internal procedures of their organisation regarding recording students.
PLEASE, DON’T FORGET TO USE THE WORKSHOP EVALUATION SHEET WHICH IS COMMON TO ALL THE MODULES.
COLLECT THEM FROM THE PARTICIPANTS EVERY TIME AND BRING THEM BACK FOR THE FOLLOWING SESSION.
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Our aims in this session
To reflect and analyse
the recordings

To explore the
feedback and analysis
functions of VEO

To explore strategies
for giving feedback

To use feedback for
further development
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PEER FEEDBACK SESSION FORM
Lesson context

Teacher profile

Purpose of the observation

Focus of the observation

Reflection/self-evaluation by the teacher
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Link to teaching strategies

Examples of good practice

Areas to work on

Pedagogical actions/recommendations
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