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Module 6 

 

 

Module Workshop Objectives Activities Resources 

Using the app 

for assessment 

 

 Identifying the 

assessment 

priorities 

 Using formal and 

informal 

assessment 

 Collecting 

evidence and 

statistics 

 Making 
judgements from 

the evidence  

 

 Teachers will learn 

how to: 

 Define 

assessment 

criteria  

 Use the tag 

sets to assess 

those criteria 

 Analyse the 

Agenda for the sessions – partners welcome the schools, 

introduce the objectives of the workshop session and how the 

session is delivered. This Module is intended for anyone 

conducting any form of assessment: Mentor-Teacher, Teacher-

Student, Peer Assessments 

Starter activity – reviewing the use of custom tags sets and any 

lessons learnt. Trainer to list these and refer back to them when 

thinking about developing new tag sets for assessment. 

Stage 1: Defining assessment criteria 

For the purpose of this module we will start with assessing 

teachers’ performance against the teacher standards, however 

the same approach could be developed for assessing students, 

depending on the focus of the participating group. 

Working in pairs, the participants should use the Diamond 9 

activity to order the statements on the Flash cards and identify a 

rank order.  This will be difficult and should provoke lots of 

discussion.  It may help to ask for their top 6 to work with for 

the rest of the training module.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Diamond 9  Flash Cards 
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tags as 

evidence for 

assessment  

Once the assessment criteria have been agreed, the participants 

will be given the Original Education tag set detailing all the tags 

and sub-tags. Participants will explore whether this tag set 

provides sufficient evidence to assess the identified criteria. If 

participants feel that the tags cover all the criteria sufficiently, 

then the activity is done. If not, they can annotate the additional 

tags on the Original Education tag set sheet. 

Stage 2: Evaluation of work with the VEO app – Establishing 

a baseline for developing assessments 

View the video:  VEO - Formative Feedback and Pupil 

Assessment and discuss the way that the science activity lends 

itself to assessment. 

 

Trainer gathers information on one observable example of 

assessment practice of the participants – context, purpose, types 

of assessment (formative, summative…) Trainer will record the 

information in a table on a sketchboard. The different 

experience of the participants will be used as basis for the 

activity in Stage 3. 

Stage 3: Implementing the new tag set 

Tag-Sets can be created by anyone who has an Administrator 

account in the organisation and selected when a user starts a 

new VEO recording. This activity is a refresher based on Module 

5. 

Original Education tag set 

 

 

 

 

 

 

 

 

 

Video:  VEO - Formative Feedback 

and Pupil Assessment 

https://youtu.be/mBcu01o6PSA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://youtu.be/mBcu01o6PSA


3 
 

Participants are invited to go onto the VEO portal 

(https://portal.veo-group.com) and use the template to create 

the new tag set. First they will watch the video explaining how 

to Create your own Tag Sets in the VEO portal and then they 

create a new tag set based on the preparatory work. 

Trainer should point out the usefulness of the Quick Tag to pick 

up aspects not covered under any other heading. 

Stage 4: Testing the new tag set for the specific assessment 

Participants will work in pairs to record a video using the 

appropriate tag set for assessment. This activity shouldn’t take 

more than 5 minutes as it is only supposed to test whether the 

developed assessment tag set is appropriate or needs 

improvement.  

Stage 5: Analysing the tags as evidence for assessment 

Participants will review the tagged recording and carry out the 

assessment for which they have designed the tag set. They will 

identify ways in which the new tag set can provide evidence and 

statistics that may be useful for assessment.  

Plenary: The working pairs will briefly present their review 

screens and explain how the use of a tailored tag set can 

enhance their assessment process and help them to make 

judgment, or if they are struggling with this task, they explain 

why and ask for peer/trainer feedback. 

Video: VEO - Creating your own 

Tag Sets 

https://youtu.be/1WiXC6MNXIg 

Template Tag Set 

 

 

https://portal.veo-group.com/
https://youtu.be/1WiXC6MNXIg
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Stage 6: Testing the new tag set for assessment 

Participants will be tasked to use their new tag sets in real life 

observations as homework in the week after the training 

session and individually adjust the tag sets if needed.  

 



 

Audience: Teachers & Teacher Trainers 

Venue:  

Training module 
Module 6 
Using the app for assessment 

Guidance sheet Trainer:  

 
Context of training session 
This session follows on from the previous session where teachers will have worked on Customising the app for 
specific purposes.  
This Module is intended for anyone conducting any form of assessment: Mentor-Teacher, Teacher-Student, Peer 
Assessments. It will however require the participation of the VEO Coordinator in the organisation. 
 
This guidance sheet aims to help the trainer deliver the module in the most effective way. 

 
 
Prerequisites: 
Prior to the workshop all participants should be registered and given login details in order to be able to use the VEO 
app during the workshop. This is done through communication with the VEO app provider. Make sure the 
participants have: 

- Activated user profiles and at least one WITH ADMIN RIGHTS !!! 
- iPads (at least one in a couple) 
- Printouts  
 

 
Workshop objectives:  

 Identifying the assessment priorities 
 Using formal and informal assessment 
 Collecting evidence and statistics 
 Making judgements from the evidence  

 
Key learning points:  
By the end of the workshop participants will be able to: 

 Define assessment criteria  
 Use the tag sets to assess those criteria 
 Analyse the tags as evidence for assessment 

 
Training session step by step 
 
Step 0: Reviewing the use of custom tags sets and any lessons learnt 
Trainer to list these and refer back to them when thinking about developing new tag sets for assessment. 
Participants share their experience since Module 5 

 Defining observation objectives 

 Defining tag sets 

 Testing the new tag set and adjusting if needed 
 
 



Step 1 : Defining assessment criteria 

 For the purpose of this module we will start with assessing teachers’ performance against the teacher 
standards, however the same approach could be developed for assessing students, depending on the focus 
of the participating group. In different countries the context will vary, trainer needs to acquire and use the 
local teacher standards. 

 Working in pairs, the participants should use the Diamond 9 activity to order the statements on the Flash 
cards and identify a rank order.  This will be difficult and should provoke lots of discussion.  It may help to 
ask for their top 6 to work with for the rest of the training module.  Trainer may need to get familiar with 
the Diamond 9 activity in case they have not used it before. 

 

 
Flashcards - Teachers Standards Diamond 9 

 

  
Sample Diamond 9 structure 

 Once the assessment criteria have been agreed, the participants will be given the Original Education tag set 
detailing all the tags and sub-tags. Participants will explore whether this tag set provides sufficient evidence 
to assess the identified criteria. If participants feel that the tags cover all the criteria sufficiently, then the 
activity is done. If not, they can annotate the additional tags on the Original Education tag set sheet. 

 
Original Education Tag Set 

 
 



Step 2 : Evaluation of work with the VEO app – Establishing a baseline for developing assessments 
 

 View the video:  VEO - Formative Feedback and Pupil Assessment and discuss the way that the science 
activity lends itself to assessment. 

 
Formative Feedback and Pupil Assessment video 

 

 Trainer gathers information on one observable example of assessment practice of the participants – 
context, purpose, types of assessment (formative, summative…) Trainer will record the information in a 
table on a sketchboard. The different experience of the participants will be used as basis for the activity in 
Step 3. 
 

Step 3: Implementing the new tag set 

 Tag-Sets can be created by anyone who has an Administrator account in the organisation and selected when 
a user starts a new VEO recording. This activity is a refresher based on Module 5, or a quick overview for 
those who did not attend the Module 5 session. 

 Participants are invited to go onto the VEO portal (https://portal.veo-group.com) and use the template to 
create the new tag set. First they will watch the video explaining how to Create your own Tag Sets in the 
VEO portal and then they create a new tag set based on the preparatory work. 

 
VEO Creating your own tag sets video 



 
Template Tag Set 

 Trainer should point out the usefulness of the Quick Tag to pick up aspects not covered under any other 
heading. 

 
Step 4: Testing the new tag set for the specific assessment  

 Participants will work in pairs to record a video using the appropriate tag set for assessment. This activity 
shouldn’t take more than 10 minutes as it is only supposed to test whether the developed assessment tag 
set is appropriate or needs improvement.  

 
Step 5: Analysing the tags as evidence for assessment  

 Participants will review the tagged recording and carry out the assessment for which they have designed the 
tag set. They will identify ways in which the new tag set can provide evidence and statistics that may be 
useful for assessment.  

 Plenary: The working pairs will briefly present their review screens and explain how the use of a tailored tag 
set can enhance their assessment process and help them to make judgment, or if they are struggling with 
this task, they explain why and ask for peer/trainer feedback. The pairs or the trainer will record the key 
points on the sketch board.  

 

Independent work after the workshop 
Participants will be tasked to use their new tag sets in real life observations as homework in the week after the 
training session and individually adjust the tag sets if needed. 

 
PLEASE, DON’T FORGET TO USE THE WORKSHOP EVALUATION SHEET WHICH IS COMMON TO ALL THE MODULES. 

COLLECT THEM FROM THE PARTICIPANTS EVERY TIME AND BRING THEM BACK FOR THE FOLLOWING SESSION. 

 



 

 

Set high expectations which 
inspire, motivate and 

challenge pupils 

Promote good progress and 
outcomes by pupils

Demonstrate good subject and 
curriculum knowledge

Plan and teach well structured 
lessons



 

 

Adapt teaching to respond to 
the strengths and needs of all 

pupils

Make accurate and productive 
use of assessment

Manage behaviour effectively 
to ensure a good and safe 

learning environment

Fulfil wider professional 
responsibilities



 

 

To demonstrate consistently 
high standards of personal and 

professional conduct

Uphold public trust in the 
profession and maintain high 

standards of ethics and 
behaviour

Treat pupils with dignity

Observe proper boundaries 
appropriate to a teacher’s 

professional position



 

 

Have regard for the need to 
safeguard pupils’ well-being 

Maintain high standards in 
their own attendance and 

punctuality 

Act within their framework of 
professional duties and 

responsibilities. 



Left Tags Subtags Subtags Right Tags

Top Top
Teacher Talk Describing/Explaining Ind.  Listening/Watching Individual
Colour Demonstrating Ind. Writing Colour
Red Feedback Ind. Talking Blue

Rapport Ind. Presenting
Connecting/Bridging Ind. Practical Activity
Subject Knowledge Ind. Behaviour

Top‐Middle Top‐Middle
Questioning Open Question Grp.  Listening/Watching Group
Colour Closed Question Grp. Writing Colour
Red Eliciting Tag Set Title: Grp. Talking Blue

Grp. Presenting
Grp. Practical Activity
Grp. Behaviour

Bottom‐Middle Tag Set Description: Bottom‐Middle
Management Behaviour Cl.  Listening/Watching Class
Colour Monitoring Cl. Writing Colour
Red Differentiation Cl. Talking Blue

Organisation Cl. Presenting
Use of Resource Cl. Practical Activity
Positioning Cl. Behaviour

Bottom Bottom
Assessment Teacher Assessment Quick Tag
Colour Self Assessment Colour
Red Peer Assessment Blue

Focus Button 1 Focus Button 2 Focus Button 3 Focus Button 4
Teacher Self Group Class
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VEO Tag Set

Education Original Tag Sets

Original VEO prototype tags for observing teaching and learning
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Slider



                                                                                                
 

TEACHERS VEO APP 
TAG SET TEMPLATE 

 

 

STUDENTS 
L1 
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Quick Tag 

 Anything else you 
want to highlight 

FOCUS 

1 2 3 4 5 

 - - - - - - - - - - ENGAGEMENT - - - - - - - - - -  (slider can be anything on along a range) 
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